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“Placerville, a Unique Historical Past Forging into a Golden Future” 

 

City Manager’s Report 

January 22, 2019 City Council Meeting 

Prepared by: Melissa McConnell, Associate Civil Engineer 

 

Item #: 12.3 

 

Subject: Adopt a resolution ratifying Construction Contract Change Orders  5 through 16, 20, 

21, 25, approving Contract Change Order 27 in the total combined credited amount of -

$53,410.04 with Doug Veerkamp General Engineering, Inc. for the Western Placerville 

Interchanges Phase 2 Project (CIP #41828), and authorizing the City Manager to execute the 

same. 

 

Purpose:  This project will improve traffic operations and safety by constructing a new 

eastbound US Highway 50 off-ramp at Ray Lawyer Drive, a 150 space park-and-ride lot, 

pedestrian and bicycle facilities to close gaps on Forni Road, and roadway improvements to 

Forni Road and Ray Lawyer Drive, including a new signalized intersection. 

Background:  At its regularly scheduled meeting on January 9, 2018, City Council approved the 

construction contract with Doug Veerkamp General Engineering, Inc. (DVGE) for the Western 

Placerville Interchanges Phase 2 project. At that same time, City Council authorized the City 

Manager to negotiate and execute any necessary Contract Change Orders (CCO) for the project 

up to $25,000 per change order for a not to exceed aggregate amount of $200,000.  At its 

regularly scheduled meeting on May 8, 2018, City Council ratified Contract Change Orders Nos. 

1, 2, and 3 in the total aggregate amount of $46,000 with DVGE. 

Discussion:  Below is a summary and current status of CCOs No. 4 through No. 27: 

 CCO No. 4 – ADA Modifications in the Park and Ride (N/A):  Scope and cost associated 

with this change order is under negotiation with the contractor and the City and will be 

brought back to Council at a later date for ratification. 

 CCO No. 5 – Handrail Modifications ($0.00):  modifications of the posts for the handrail 

at the ADA ramp between the bus turnout and the park and ride lot.  The plans called for 

square posts with round handrail.  The round handrail would require additional, 

complicated welding that was not detailed in the plans. The Engineer prepared revised 

details.  There is no cost associated with this change order. 

 CCO No. 6 – Existing 24” CMP Culvert ($2,020.26):  Plans did not indicate how to 

address an existing 24” culvert located under Forni Road.  Based on site investigations 

and evaluation of impact, the resident engineer as the City’s representative in the field 

directed DVGE to cut and cap both ends and remove a section of the pipe. 

 CCO No. 7 – Relocate Fence ($6,400):  The existing security fence located near Diamond 

Pacific Lumber was in direct conflict with slope grading limits shown in the plans.   The 

Resident Engineer and City Engineering staff met with the property owner to establish an 

agreed upon alignment for relocating the fence, which remains in the project right of way.    
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 CCO No. 8 – Geotextile Fabric ($1,000):  During excavation operations, the contractor 

encountered an area of wet and unsuitable material.  The Resident Engineer, Design 

Engineer, and the City Engineer determined that over excavation or waiting for the area 

to dry would not be a practical solution.  The geotextile fabric allowed the earthwork to 

continue and achieve compaction test results that meet contract requirements. 

 CCO No. 9 – Comcast Underground ($1,500):  The design plan did not properly address 

the relocation of Comcast underground utility.  The design plan shows a tie-in to an 

existing pole, and did not account for the fact that the utility pole was relocated prior to 

construction about 150 ft to the east of the existing pole.  City to provide construction 

staking and potholing as necessary to set the new alignment to the new pole location. 

 CCO No. 10 – Abandon & Remove Water Line (-$3,556):  The bid quantities for three 

bid items found in the field were determined to be inconsistent with what is shown on the 

plans.  There was a decrease in the amount of two Remove Pipe bid items, and an 

increase in the amount of Abandon Pipe, resulting in a credit of $3,556 for this change 

order. 

 CCO No. 11 – Clearing & Grubbing for PG&E ($10,000):  PG&E requires a 15’ path 

clear of tress and vegetation below each side of its conductors for overhead power lines. 

The required clearing and grubbing for the newly relocated power poles and lines 

extended further than the limits of clearing, grubbing, and tree removal shown on the 

project plans. 

 CCO No. 12 – Off-ramp Subdrain ($20,000):  During earthwork, the contractor 

encountered groundwater and wet base material at the upper limits of the ground water 

table.  The Resident Engineer, Design Engineer, and the City Engineer determined that 

allowing groundwater to enter the storm drain system would not be a viable option.  A 

French Drain type subdrain system with crushed rock wrapped in filter fabric was the 

best solution. 

 CCO No. 13 – Chainlink Fence Overrun ($824.41):  The final pay quantity for Bid Item 

No 114 exceeds 125% of the bid quantity due to the additional fencing added via CCO 

No. 7. Per the Standard Specifications, if the total bid item exceeds 125 percent, the 

Resident Engineer may adjust the unit price for the excess quantity. 

 CCO No. 14 – County Jail Fire Flows & Water Supply ($24,800):  This change was 

required because the requirements for the jail water service tie-in to the new water main 

as shown in the project plans was not acceptable to County Facilities Department and the 

Fire Marshal. The Fire Marshal required continuous, uninterrupted fire suppression flows 

during the tie-in/switchover to the new water line. The Engineer proposed a hot tap 

system since it was the most economical and maintains the required flows. 

 CCO No. 15 – Concrete Barrier Architectural Modifications ($4,057.52):  On the project 

plans, Retaining Wall 1 calls for a concrete barrier with architectural treatment. It was 

determined by the Resident Engineer and City Engineer that the proposed pattern on the 

concrete barrier would result in improper converging and disjointed texture lines between 

the wall and concrete barrier that would not look aesthetically correct.  As such, the 

Resident Engineer revised the texture to match the City’s Blairs Lane Bridge barrier 
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which will result in a more aesthetically proper finished product that is consistent with 

other City projects. 

 CCO No. 16 – Public Safety & Convenience ($10,000): The Standard Specifications state 

that certain work should be performed to expedite the safe and convenient passage of 

public traffic around and through the work.  Such work is specified to be paid for as extra 

work. The Engineer decided this work was necessary and the CCO includes additional 

signage, Type K railing, and temporary access roads. 

 CCO No. 17 – Underground Modifications (N/A): Scope and cost associated with this 

change order is under negotiation with the contractor and the City and will be brought 

back to Council at a later date for ratification. 

 CCO No. 18 – EID Waterline Modifications (N/A): Scope and cost associated with this 

change order is under negotiation with the contractor and the City and will be brought 

back to Council at a later date for ratification. 

 CCO No. 19 – Elimination of Storm Drain Facilities (N/A):  Scope and cost associated 

with this change order is under negotiation with the contractor and the City and will be 

brought back to Council at a later date for ratification. 

 CCO No. 20 – HMA Dike Extension ($1,291.40): Additional Hot Mix Asphalt (HMA) 

Dike (curb) was needed along the north side of Forni Road and along the eastern side of 

the Park and Ride driveway entrance to divert stormwater runoff. 

 CCO No. 21 – Erosion Control Methodology, Mix, and Remediation (-$185,524):  The 

contract plans called for the incorporation of erosion control materials 4” deep with 

compost and straw on steeply graded slopes (2:1 finish grade).  This labor intensive 

method is more appropriate for flat surface areas. The Resident Engineer determined that 

this method of erosion control would not be successful without damaging the finished 

slopes.  Additionally, the Resident Engineer’s Biologist reviewed the permanent seed mix 

and determined it was not appropriate for the soil composition, location, geography and 

climate of the project. The Resident Engineer and Biologist, with support of the City 

Engineer, determined that the use of ProGanics and hydromulch was more appropriate to 

help establish the seed mix, and the bonded fiber matrix would be a preferred alternative 

to the use of straw. In addition to these changes, the damaged and eroded slopes on the 

north side of the westbound Ray Lawyer Drive on-ramp (WPI Phase 1A area) required 

remediation work due to prior rainy seasons and the existing seed mix that did not 

germinate.  The Resident Engineer and City Engineer decided that new hydroseed should 

be used on this area.  This change order resulted in a credit of $185,524. 

 CCO No. 22 – Hardscape Modifications (N/A):  Scope and cost associated with this 

change order is under negotiation with the contractor and the City and will be brought 

back to Council at a later date for ratification. 

 CCO No. 23 – Stage 2 Water Tie-In (N/A):  Scope and cost associated with this change 

order is under negotiation with the contractor and the City and will be brought back to 

Council at a later date for ratification. 

 CCO No. 24 – Stage 2 Fiber Optic Installation (N/A):  Scope and cost associated with 

this change order is under negotiation with the contractor and the City and will be 

brought back to Council at a later date for ratification. 
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 CCO No. 25 – Asphalt Oil Price Index ($16,783.57):  The California statewide crude oil 

price index has fluctuated more than 5 percent during the life of this project and 

adjustments to two Bid Items were made in accordance with Section 9-1.07 of the 

Standard Specifications that allow for adjustment based on oil price index. 

 CCO No. 26 – Comcast Trench Repairs (N/A):  Scope and cost associated with this 

change order is under negotiation with the contractor and the City and will be brought 

back to Council at a later date for ratification. 

 CCO No. 27 – Basin SWPPP Measures ($36,992.80):  This Contract Change Order is 

above the $25,000 limit for City Manager authorization and addresses additional SWPPP 

measures that were determined necessary by the Resident Engineer following a series of 

heavy rain at the project detention basins, including additional soil stabilization, 

temporary sediment control measures, and temporary tracking control measures.  

Cost:  The cost of the proposed CCO Nos. 5 through 16, 20, 21, 25, and 27 with DVGE results 

in a contract credit of -$53,410.04.  The awarded contract amount to DVGE is $9,064,856.  With 

the approval of these contract change orders, the revised value of the contract has been reduced 

to $9,057,446.    

Budget Impact:  There is no budget impacts associated with tonight’s action. 

 

Options:  

1. Approve as recommended by staff. 

2. Direct staff to negotiate different terms. 

Recommendation:   

Adopt a resolution ratifying Construction Contract Change Orders  5 through No. 16, 20, 21, 25,  

approving Contract Change Order 27 in the total combined credited amount of -$53,410.04 with 

Doug Veerkamp General Engineering, Inc. for the Western Placerville Interchanges Phase 2 

Project (CIP #41828), and authorizing the City Manager to execute the same. 

 

 

 

____________________________________          _____________________________________ 

M. Cleve Morris, City Manager   Rebecca Neves, City Engineer 

 
 

 

Attachment:  1.  Resolution 
 

 

 


